Christ the Savior Orthodox Church
Annual Parish Meeting
Sunday, February 8, 2026

The meeting opened with the singing of "O Heavenly King" at 10:55 a.m.
In Attendance

Rector: Archpriest John Parsells

Clergy: Archpriest Joseph Oleynik

Parish Members and Others: Andrew Hageman, Daria Parsells, Georgiana Wright, loana
Davidson, Zach Davidson, Ryan Harris, Chrissy Harris, Georgianne Mathews, Tom Mathews,
Marius Vlad Ghemis, Edward Hill, Bobbie Dobronz, Marian Ridge, Michael Cook, C. Campbell,
Alexis DeArmitt, Justin DeArmitt, John Rickman, Alex Ortiz, Cami Milite, Nadia Sadouski, Mirona
Bendfelt, Chris Morsey, Laurie Morsey, Taylor Applegarth, Joann Patrick, Kira Sadouski, Nicholai
Parsells, Emily Tamasaitis, Madison Fantigrossi, Joshua Fantigrossi, Monica Fantigrossi, Jessica
Capinksi, Gregory Parsells, Samara Stover, Zhanna Guite, Andrew Gabriel, Rebecca Gabriel,
Mihnea Marian Cirstoiu, Stephen Parrish, Gabriela Vlahovici, Adrienne Slate, Raymond
Sundland, Alyssa Marie Cirstoiu, Mark Christensen, Anastasia Bakie, Nancy Hall, Stephen Barr,
Cassidy Barr, Miss Carole, Joshua McKelvey, Alan Rodriguez, Nick Muir and others attending via
Zoom.

Agenda

¢ Nomination of Secretary

e Approval of 2025 Annual Meeting Minutes

e Reports: Rector, Senior Warden, Junior Warden, Treasurer, Auditors, Long-Term
Planning Committee, Choir Director

e 2026 Budget

e Parish Council Nominations

e Special Announcements

e Ambassadors' Program

e Old and New Business

Nomination of Secretary

Motion: Appoint Georgiana Wright as Secretary.
Moved by: Andrew Hageman



Seconded by: Daria Parsells
Outcome: Motion carried.

Approval of 2025 Annual Meeting Minutes

The 2025 minutes had been distributed following last year's meeting, posted on the parish
website, and shared in advance for review. No revisions were requested. Fr. John thanked Vera
Yevsukov for preparing the minutes.

Motion: Approve the 2025 Annual Meeting Minutes.
Moved by: Edward Hill

Seconded by: Marian Ridge

Outcome: Motion carried.

Rector's Report

Archpriest John Parsells

Fr. John reviewed the parish's annual report, including parish growth, ministries, stewardship,
and vision.

Highlights included:

e 13 baptisms, 11 chrismations, 22 catechumens, one funeral, and an official census of
100 members (up from 80).

e Average Sunday attendance increased to approximately 127.

e General stewardship totaled about $162,000, with an additional $309,000 received for
capital improvements, the Building Fund, memorials, and charitable giving.

e The parish ended the year with a positive operating balance.

e The 25th Anniversary celebration was recognized, with thanks to Georgianne Mathews
and the committee.

e The parish completed a $100,000 Building Fund matching challenge and began a second
$150,000 match. A Charles Schwab brokerage account was established to manage
Building Fund investments.

e Updates were provided on church school, adult education, communications,
livestreaming, and Archdiocese restructuring.

e Fr.John thanked the clergy, Parish Council, volunteers, committees, and parish families
for their service.

Looking ahead to 2026, he emphasized continued progress toward building the new temple,
expanding outreach, strengthening stewardship, maintaining parish facilities, and deepening
Orthodox Christian life.



Senior Warden's Report

Georgianne Mathews

Georgianne reflected on the parish's significant growth during her two-year term, welcoming
new parishioners and encouraging everyone to become more involved. She emphasized the
importance of volunteers and invited parishioners to share their time and talents, noting that
many opportunities require only a small commitment.

She concluded by thanking the parish for their prayers and support.

There were no questions following the report. Fr. John thanked Georgianne for her leadership
and noted that although she is stepping down as Senior Warden, she will continue serving on
the Parish Council.

Junior Warden's Report

Ryan Harris
Ryan reviewed maintenance projects completed during 2025, including:

o Fire safety improvements.

e Roof leak repairs and mold remediation.

e Replacement of the well pump and combi boiler.
e Water treatment improvements.

o Refinishing the front doors.

e Refurbishing outdoor furniture.

e General grounds maintenance.

Upcoming needs include replacement of aging HVAC units, parking lot maintenance, and
renovation of the rectory kitchen. He noted that fundraising for the kitchen is nearly complete.

During discussion, Michael Cook asked about the kitchen project. Ryan explained that most
appliances are no longer functional and reminded parishioners of the Maintenance Fund, which
has helped support recent projects.

The report concluded with thanks to all volunteers and encouragement to continue supporting
the Maintenance Fund.



Treasurer's Report

loana Davidson
loana presented the 2025 financial statements.
Highlights included:

¢ Consolidation of the Building Fund into a single Taylor Bank account.

e Kitchen Renovation Fund balance of approximately $39,000, with an additional recent
$10,000 donation.

e Stewardship income of approximately $162,000, meeting the annual budget.

e Expenses below budget, resulting in an operating surplus of approximately $7,000.

e Review of designated funds, including the Building Fund and charitable accounts.

Following questions, Fr. John thanked loana for her exceptional service, including
improvements to parish finances, incorporation matters, brokerage accounts, and obtaining
sales tax-exempt status.

Motion: Accept the Treasurer's Report.
Moved by: Marius Vlad Ghemis
Seconded by: John Rickman

Outcome: Motion carried.

Auditor's Report

Ryan Harris and Edward Hill

The auditors reviewed bank statements, counting sheets, deposits, reimbursements, invoices,
and checks. No significant concerns were identified. Only minor administrative issues were
noted, none affecting financial integrity.

The audit process and sampling procedures were briefly explained during questions.
Fr. John thanked the auditors for their service.

Motion: Accept the Auditor's Report.

Moved by: Mirona Bendfeldt

Seconded by: Chris Morsey
Outcome: Motion carried.



Choir Director's Report

Alexis DeArmitt

Alexis thanked the clergy, choir, and parish for their support throughout the year. She
highlighted:

¢ The choir's participation in nearly every parish service.
¢ More than 30 rehearsals during the year.
o Extensive preparation for the 25th Anniversary Hierarchical Liturgy.

e Growth in choir membership.

Special thanks were extended to readers, assistant directors, and choir members for their
dedication.

Fr. John expressed appreciation for the choir's ministry and commitment.

Long-Term Planning Committee Report

Tom Mathews
Tom reported continued progress toward construction of the new temple.
Updates included:
e Continued parish growth.
e Approval of the Joint Impact Permit by the State of Maryland.
e Ongoing work with architects, engineers, environmental consultants, attorneys, and
surveyors.
e Continued stormwater planning and permitting.

e Future fundraising needs as the project advances.

Fr. John thanked Tom for his leadership and dedication.

2026 Budget

Fr. John presented the proposed 2026 budget.



He explained that stewardship income remained unchanged from 2025 while expenses
increased to reflect rising costs. The budgeting process and Finance Committee review were
outlined.

Budget changes included:

e Cost-of-living adjustments for clergy and the choir director.

e Improved clergy healthcare through an HRA, implemented with the professional help of
loana Davidson

e Transition to a payroll system, implemented with the professional guidance of loana
Davidson

Discussion clarified that an additional $10,236.48 in stewardship income would balance the
budget.

Motion: Increase stewardship income to meet the 2026 budgeted expenses.
Moved by: Edward Hill

Seconded by: (Not recorded)

Outcome: Motion carried.

2026 Parish Council Membership

Fr. John reviewed Parish Council eligibility requirements and noted that Mirona Bendfelt and
Cheryl Kokkinos completed their terms.

Justin DeArmitt accepted nomination to serve.
Motion: Nominate Justin DeArmitt to the Parish Council.
Moved by: Alexis DeArmitt

Seconded by: John Rickman
Outcome: Motion carried.

Special Announcements

Fr. John announced:

e Expansion of the Building Fund matching campaign from $250,000 to a total of $500,000
in matching gifts.
e A S$50,000 memorial donation in memory of Matushka Annice Oleynik.



If fully matched, these gifts would generate S1 million toward construction of the new temple.

Ambassadors' Program

Fr. John reviewed the Ambassadors' Program, previously approved by the Parish Council, as a
parish-wide initiative to encourage personal conversations about the building project. He noted
that the program was also reviewed and endorsed by Angela Moore, a catechumen with
professional fundraising experience, who will assist in training the ambassadors.

Key points included:

e Ambassadors will meet voluntarily with parishioners in pairs.

e Meetings are informational and confidential.

e No financial pressure or suggested donation amounts will be given.

e Donations may be made through various tax-advantaged methods.

e Service, volunteer labor, and professional skills are valued alongside financial gifts.

The program aims to promote transparency, communication, and parish-wide participation in
the building project.

Old and New Business

Taylor Applegarth proposed a spring fundraiser selling vegetable plants, flowers, and herbs to
benefit the Building Fund.

Fr. John encouraged parishioners to share future ideas with him, committee chairs, or the
Parish Council.

No further business was presented.

Adjournment

Motion: Adjourn the Annual Parish Meeting.
Moved by: Daria Parsells

Seconded by: Mirona Bendfeldt

Outcome: Motion carried.



The meeting concluded with a blessing and the singing of "It Is Truly Meet" at 12:10 p.m.
Respectfully submitted,

Georgiana Wright
Secretary
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